Minutes of TBI Admin meeting held on Thursday 14 December 2017 at 7.30pm at Sheila’s house

Present
Julie, JG (Convenor), Martin, MS, Anne, AT, Julian, JP, Peter, PM, Sheila, SC, Wendy, WP

Apologies
Vanessa, VH.

	Item
	Discussion
	Action

	1.  Intro New Director
	JG welcomed new Director, SC who said she was delighted to join the group and she had already contributed her profile to the TBI website section on “Who are we? – Directors.  JG announced that Teen no longer wished to be a Trustee for health reasons, but maintained interest in Inner Transition and Reconnection, and in more practical issues like Path Maintenance.  JG had bought a card for Carolyn Gethin that all signed as she relinquishes role as TBI Bookkeeper.


	

	2.  Apologies for absence
	VH had tendered her apologies.
	

	3.  Matters arising 
	Matters Arising GALE  (Gairloch & Loch Ewe Action Forum)

Peter reported that TBI's application cheque had now been cashed so we appeared to be affiliated.  PM would talk to John Wood to see how far GALE might reciprocate with information, or choose to affiliate to us for a similar level of donation.  

Matters Arising Dropbox
The new system was in place.  WP said she had material still to transfer but still had not found how to transfer complete folders.  WP would investigate further.

With a change of Directors PM said he would change the Password for the DropBox account and advise all.

3. Black Isle Footpaths

JP agreed to organize a walk for Sunday February 18 over the first section of the John o’Groats Trail culminating at the Allangrange Arms in Munlochy.  He agreed to contact all known to him who might be interested and also write an article for the January TBI Newsletter to inform a wider audience.

4. Fortrose Market

Suggested that if the market could be straightforward then Lorna WHO could take this on.  Reiterated expensive nature of hiring Fortrose Town Hall but hoped (a) a subsidy could be contributed by TBI for a stall price of £10 and (b) negotiations with Highlife Highland might reduce expected hire of hall cost and identify where tables could be obtained.

WP agreed to get a Market Group together with Richard Robinson, MS and the Market Organisers.  

SC agreed to write a short piece for the TBI Newsletter to seek an organiser for Fortrose.  The market would be during the daytime midweek.  She would use the contact address of info@tbi.org.

5. Situations Vacant

Membership Secretary.  

Alaine Macdonald has begun taking over from Vikki Trelfer.

Travel/Cycling Group.  

Anne was the current contact.

Website Management.  

PM had contacted Sylvie and Lorna about involving them in advertising the markets on the website.  PM asked who could be prepared to take over being a Contact for other Transition Groups.  PM had other web jobs he would like help with.

PM agreed to make a list of these tasks and circulate them.

PM agreed to offer Edit Access to relevant parts of the site, and to ensure SC had edit access to the whole site.

12 AOCB Highland Council

Gordon Adam (Highland Councillor for the Black Isle) had responded to enquiries and noted that HC were better prepared than many Scottish Councils and that the Council had a target of 80-90% LED lighting within three years. 
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	Items for decision

4. Director/group role changes:  confirmation/  TBI organizational structure revision
	The following role changes were confirmed.

JG  Convenor, MS Vice Convenor, MS Energy Group Convenor, SC Comms Convenor, JP Treasurer.

JG introduced her version of a Directors Group 2018 and WP checked the current TBI Structure Diagram.  WP noted that the Chair of Ceilidh Conversations was vacant.  

Alaine would be asked to test our records with the interests and expertises supplied by folk when joining TBI to ensure we knew of them.

PM asked if there was a Publicity Supremo.  SC said in her role as Chair of Comms she would ask through the Newsletter if members with expertise could assist, especially as Teen would no longer be active in this area.


	

	5. Local Larder and NC 500 website (+ business cards and Local Larder advertising)
	An exchange by e-mail between Directors had highlighted opposing views on whether TBI should become a member of North Coast 500 (NC500).  By not doing so, Our Local Larder would be included in a secondary listing on the NC 500 website rather than close to the very top in the primary listing.  As a Charity the extra promotion would cost nothing and potentially allow space for extra words.

As Black Isle Local Larder would be promoted under letter B in an alphabetical list in the secondary listing, there would be virtually no difference in impact between the choice of listings.

The view prevailed that TBI did not wish to become a member of NC500 for significant reasons, so Directors encouraged Julie Shortreed to get the best deal possible without becoming a member, and to promote Local Food as part of Sustainable Travel.

MS thought there was a good opportunity over Christmas/New Year to promote Our Local Larder, and it was noted that a deadline for copy for Inverness Courier was in two days.  Directors thought that a Press Release should include reference not just to the website but also to the Facebook page.
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	6. Comms 

– Active Travel Map distribution
	Directors agreed it would be good to involve members in tasks such as the distribution of Active Travel Maps.  Potential sites would be bike shops in Inverness and the Black Isle and beyond, and places local outdoor enthusiasts and visitors might visit.  SC agreed to reserve a slot in a newsletter in the Spring to announce a relaunch of the map and ask members to help.

SC said that we should show in the Newsletters what had been done by the membership to take TBI forward.  There could be a retrospective element such as “thanks to Duncan Scott at the markets, more litres of apple juice were pressed this year than ever before……….” Success stories of interaction between members were newsworthy and SC asked that she be informed of potential stories. 


	SC

ALL


	7. Membership secretary update

 
	The handover to Alaine was underway.

Jacqueline Fletcher, Carol and Andy Hume were approved as new members.

SC will make changes to the newsletter list

It was confirmed that new members would receive a list of the subgroup convenors and their local contact.
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	8. Bookkeeper  and finance – Julie
	Bookkeeper   Three people had been identified as potential bookkeepers, and two, Selina Rennie and Callum Black, had submitted CVs and were to be interviewed.  The final interview was before Christmas so it was hoped that a decision would be made soon after that. 

Finance Julie submitted a report.  SC asked whether a home had been found for the £555 profit from the markets and thought it a good argument for subsidizing a new market at Fortrose.   It was noted that in 2018 the table charge was to be £10 at North Kessock, Cromarty and probably Culbokie.  

MS noted that he needed a signed copy of the accounts for OSCR
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	9. Food & growing group – Julie
	JG said that the Co-op had given £1800 plus to Grow North as part of their community involvement.

JG noted that member Duncan Scott had agreed to be custodian of the Apple Press and also look after the expected surplus potato stock after Potato Day.  A success story for the newsletter?

JG said that this year there would be a flower expert as part of Gardeners Question Time
	Sheila 

	10. Energy group – Martin
	MS mentioned the meeting in the Fortrose Theatre on 22 February.  

Moses Jenkins of Historic Environment Scotland and Chris Morgan of John Gilbert Architects will talk about practical approaches to energy-efficiency home improvements. Chris Morgan has been commissioned by the Pebble Trust to produce a guide to best practice on the subject.

Home Energy Scotland will pay for the hire of the theatre and help promote the event, but we have to do our bit too! 


	

	11. Black Isle Bicycles- Martin
	MS said that Lizbeth Collie had agreed to house the bicycles over the winter.  The E-bikes would stay with the NHS.  

Following the decision by Fortrose Camp Site to withdraw from renting out the BIB bikes (and a meeting of the Rosemarkie Amenities Association to consider their plans for 2018 in January), it seemed likely that new hire centre(s) would need to be found for 2018.  MS would enquire whether Black Isle Yurts were interested in some bikes, and AT said she would ask at the Coulmore Point Caravan Park.

The financial viability of the BIB season could not be known until Rosemarkie Café presented their hire accounts.
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	12. E-bike wireless charging project- Anne
	AT announced that the Expression of Interest had been submitted with Cork University as lead organization.  Some GPs were interested.  SORBAS s/b Siorbheas and Applecross were committed but Highland Council and HITRANS were dragging their feet.  
Feedback was expected in March.


	

	13. Future dates and venues 
	30/01/2018 at Anne’s.  7.30 pm.  Tuesday.

21/03/2018 at Wendy’s.  7.30 pm.  Wednesday.


	

	14. AOCB
	JG.  HiLife Project.  A meeting planned for January was of organisations interested in Culbokie Community Trust’s proposed stakeholder group.  The food project would involve disadvantaged people and catering.
MS.  Plastic waste.  MS wanted to see if anybody else was interesting in participating.  Penny had talked about leading some activity to challenge supermarkets over their excessive use of plastics.  It was envisaged as a non-confrontational move exploring how supermarkets perceive their customers’ hopes/fears.  The first focus could be on single-use plastics. Directors offered encouragement.

PM.  Highland Third Sector Interface.  PM thought TBI should join, and Directors agreed.

AT.  Dingwall Food Assembly.  Only businesses (not individuals) can participate so could not TBI perhaps through Black Isle Ventures?  AT remarked that an Apple Market could provide food for those who could not afford the cost, in the same way that Food Banks give out non-perishable food. You could just put apples on tables and let those who wished take some. A potential Newsletter item.  MS and AT agreed to investigate the apple business idea. 
JP.  Cost of single people travelling on sleepers from mid February 2018.  The cost was to increase by over 50% because of a new charging structure on Caledonian Sleeper.  Julian said he would pursue the issue, write a brief for TBI and for Martin to inform Transition Network Scotland.  PM also asked to be informed of progress.  

SC.  2018, Scotland’s Year of Young People.  SC agreed to use this fact in ways to promote the aims of TBI and future realities.

JG.  Training.  JG proposed that all think about what training could help their role in TBI and suggested the topic as agenda item for next meeting.

MS.  Use of E-bikes.  MS said that an E-bike would be useful for a holiday trip with Penny and offered to real-world test it.  Meeting agreed that no payment need be made.

PM. Black Isle Smoothie Maker of Wanda MacKay.  PM thought TBI could promote this initiative.

MS.  Conflicts of Interest.  MS noted this topic and said he would initiate a register of interests.

JP.  Co-operative Bank.  JP noted that a resolution needed to be passed that confirmed our existing Terms with the Co-op Bank at the time the signatories were being changed with new Treasurer and Bookkeeper.  Resolution agreed and a Declaration would be made on the appropriate Signatory Change Form.

Meeting ended 2150.
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